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AMERICAN FARM ECONOMIC ASSOCIATION. 

Report of Committee on Extension Work, Baltimore Meeting, 

January, 1919. 

The chairman of the Committee on Extension Work sent out three 
questionnaires: one to county agents, one to heads of farm manage- 
ment departments and one to farm management demonstrators. 
There were not enough replies from county agents nor were they 
sufficiently representative to warrant any definite conclusions. Nine 
replies were received from the questionnaires sent to the heads of 
farm management departments. 

To the question, "What should constitute the program for farm 
management extension work in 1918 to 1919?" the consensus of the 
replies was that the established projects should be continued, but 
particular attention should be given to the efficient and economical 
handling of labor through good organizations and practice. Four- 
teen demonstrators also concurred in this program. 

As to " What methods of work should be followed in carrying out 
that program so that it may be made effective on the farm?", the 
composite reply was, " Bring to the attention of the farmers through 
meetings, literature, personal visits, etc., available data on the prin- 
ciples underlying efficiency in the use of man and horse labor." Con- 
duct demonstrations in the use of labor-saving machinery and labor- 
saving practice ; stimulate competition between local crews ; encourage 
record keeping, giving particular attention to expenditures of material 
and labor, to farm organization and to income tax requirements. 

The questions to and replies from farm management demonstrators 
were as follows : 

1. What have been your farm management projects in 1917 to 
1918? The main project with a large majority of the fourteen dem- 
onstrators replying was teaching farm management principles to 
farmers with the aid of the farm account book. Other projects were 
carried out in cost of production, efficient use of labor, farm organi- 
zation, farm surveys and efficiency factors. 

2. To which of these projects have you given most attention and 
what has actually been accomplished in these major projects? The 
project receiving most attention was that of farm accounting. 

3. What is your method (a) in getting your projects into practice 
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on the farm? (b) in follow-up work? The farmer's interest has 
been stimulated through meetings and articles in the local news em- 
phasizing the value of farm account keeping by giving results of work 
in farm accounting and demonstrating that it is a good basis on which 
to determine taxable income. Through meetings and personal visits 
by county agents and so far as possible by farm management demon- 
strators, farmers are assisted in starting farm accounts. The placing 
of the farm account books was followed up by group meetings, per- 
sonal visits and circular letters for the purpose of aiding the farmer 
in keeping records and for discussing farm management principles 
and efficiency factors. In a few states personal contact with the 
farmer is made entirely through the county agent or farm adviser. 

4. To what extent is your farm management work coordinated 
with the work of (a) extension specialists, (b) county agents? In 
most of the states reporting there seems to be more or less coordina- 
tion between the farm management projects and the projects of other 
specialists and a desire and an intention are expressed to make the 
coordination closer. In all states reporting the work is carried on in 
cooperation with the county agents or farm advisers. 

The following danger signal is quoted from a well known farm 
management worker: 

" The great danger in extension work is that it degenerates into 
rule giving, whereas it should be teaching and should observe the 
same principles that govern other instruction. It is just the differ- 
ence between learning rules about arithmetic or learning arithmetic. 
Farmers are told to build silos. What they need to know are the cir- 
cumstances under which the silo is likely to be a profitable investment. 
This depends on the size of the herd, whether it is summer or winter 
dairying, how well corn will grow, how certain the man is to continue 
in the dairy business, the amount of money he has, whether or not 
other investments are worse needed, etc." 

C. L. Goodrich. 



